

EL DORADO COUNTY FIRE PROTECTION DISTRICT
 BOARD MEETING

April 16, 2026
12:15 P.M. Closed Session
1:00 P.M. Open Session





12:00 P.M.  OPEN SESSIO. N

PUBLIC COMMENT:

Any person wishing to address the Board on any item on the closed session portion of the agenda may do so at this time.  

[bookmark: _Hlk201231432][bookmark: _Hlk198208206]11:35 A.M.   CLOSED SESSION

A. [bookmark: _Hlk214538218]Conference with labor Negotiators – Agency designated representative: Fire Chief
Fire Chief Contract
B. CONFERENCE WITH REAL PROPERTY NEGOTIATOR
Property: 212 Armory Drive, Placerville
Agency Negotiator: Fire Chief	
Negotiation Parties: City of Placerville, California Army National Guard
Under Negotiation: Price and terms of payment 

1:00 P.M.  OPEN SESSION

1. CALL TO ORDER:

Director Edmiston called the meeting to order at 1:06 P.M

2. ROLL CALL:

     Present:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
                 Absent:	None

3. PLEDGE OF ALLEGIANCE:

The Pledge of Allegiance was recited. 

4. APPROVE AGENDA:

[bookmark: _Hlk204255310]It was moved by Director Gilchrest and seconded by Director Kaiserman to approve the agenda as presented. The motion was passed by the following vote:

Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
Noes:	None
Absent:	None

	5.    CONSENT CALENDAR: 

           (All items approved on a single vote except those pulled for individual   
            discussion and action).

1. Minutes: March 19, 2026, Special Board Meeting  
1. Claim Payments/Deposits:
Dist. Claims:	            District Deposit:  	
                 $8,333.00			$15.00
                 $12,138.35	        		$8,000.29
                 $3,220.63			$311.08
                 $1,332.26           		$60.00		
                 $1,654.50	 	            $6,420.37			
                 $3,898.72	 		$362.92
	     $144.21		            $10,200.26
	     $16,294.95			$7,374.86
	     $103,401.55    		$472.16
	     $8,333.00			
	     $1,050.00
	     $22,320.00
	     $32,473.69
                 $172,473.00			

[bookmark: _Hlk169781702]It was moved by Director Kaiserman and seconded by Director Brunton to approve the Consent Calendar as presented. The motion was passed by the following vote:

Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest 
Noes:	None 
Absent:	None

6. PUBLIC COMMENT:

(Any person wishing to address the Board on any item that is not on the agenda may do so at this time. Public comments are limited to five minutes per person).

No public comment. 

7. REPORT OUT OF CLOSED SESSION:
A. Conference With Labor Negotiators – Agency designated representative: Fire Chief
Fire Chief Contract

Director Edmiston stated they unanimously approved an amendment to the Fire Chief’s contract to include uniform allowance. 

B. CONFERENCE WITH REAL PROPERTY NEGOTIATOR
Property: 212 Armory Drive, Placerville
Agency Negotiator: Fire Chief	
Negotiation Parties: City of Placerville, California Army National Guard
Under Negotiation: Price and terms of payment 

Director Edmiston stated the Board provided direction to staff on this item. 


8.     DEPARTMENTAL MATTERS:

A. Administrative – Lexipo1 Master Agreement  
· Discuss/Review/Action

It was moved by Director Kaiserman and seconded by Director Ogan to authorize the Fire Chief to execute Master Service Agreement with Lexipol. The motion was passed by the following vote:

Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
 		    Noes:	None
  Absent:	None 


B. Administrative – Resolution 2026-05 – Resolution of the Board of Directors of the El Dorado County Fire Protection District Implementing the Reorganization of the District as authorized by the El Dorado County Local Agency Formation Commission
· [bookmark: _Hlk190949448]Discuss/Review/Action 

It was moved by Director Kaiserman and seconded by Director Brunton to approve Resolution 2026-05 – Resolution of the Board of Directors of the El Dorado County Fire Protection District Implementing the Reorganization of the District as authorized by the El Dorado County Local Agency Formation Commission. The motion was passed by the following vote:

Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
 		    Noes:	None
  Absent:	None

C. [bookmark: _Hlk180584326]Administrative – El Dorado County Board of  Directors Meeting Location  
· Discuss/Review/Action 

It was moved by Director Kaiserman and seconded by Director Brunton to approve the El Dorado County Fire Protection District Board of Directors meeting the Diamond Springs Fireman’s Hall beginning May 21, 2026. The motion was passed by the following vote:

Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
 		    Noes:	None
  Absent:	None




D. Operational – Station 28 Stucco Repair 
· Discuss/Review/Action

It was moved by Director Brunton and seconded by Director Kaiserman to approve the contract with Health Construction for Station 28 stucco repair in the amount of $50,000.  Motion was passed by the following vote:
	
Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
Noes:	None 
Abstain:   None
Absent: 	None 

E. Operational – Station 19 Apparatus Bays
· Discuss/Review/Action 

[bookmark: _Hlk211516509]It was moved by Director Kaiserman and seconded by Director Gilchrest to approve the Station 19 Apparatus Bays work in the amount of $39,500.00 .  Motion was passed by the following vote:
	
Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
Noes:	None 
Abstain:   None
Absent: 	None 

9. BOARD MATTERS: 

A. Staff Recommendations Board Committees
· Discuss/Review/Approve 

Public Comment:
Lloyd Rutherford 

			This item has been tabled until the next regular meeting.

10.	   CORRESPONDENCE AND COMMUNICATION:
· Fire Engine Response Statistics.
· Medic Unit Response Statistics. 
· Notice of a Public Vacancy with LAFCO
· Notice of an evacuation drill. 


11.    FIRE CHIEF’S REPORT:

[bookmark: City_of_Placerville]City of Placerville

· Staff is working with the City of Placerville and the Placerville Fire Safe Council on the
Annual Wildfire Safety Event scheduled for May 2, 2026.




[bookmark: JPA]JPA

· The additional medic unit is scheduled to begin service on June 1, 2026, and will operate out of Station 48.
· Staff continues to coordinate with the JPA on the annual agreement, working with the District’s insurance carrier and legal counsel on final details.

[bookmark: District_Information]District Information

· The Diamond Springs Fire Protection District Board of Directors held their final meeting on
April 14, 2026.
· Board members were presented with plaques and DSP lapel pins in appreciation of their service and dedication to the community.
· The station bid movement took place on April 4, 2026, resulting in several new assignments across the District, including Station 49.
· Construction is underway for the new Division Chief quarters at Station 49, along with planned facility upgrades at Station 48.
· Both projects are scheduled for completion prior to June 1, 2026.
· Funding for these improvements, including installation of Plymovent vehicle exhaust systems, is being provided by the Diamond Springs Community Facilities District (CFD).
· The DSP Board approved cell tower lease extensions at Station 44, which include:
· Six (6) additional five-year terms
· A 15% increase in monthly rent every five years
· An additional $150/month for any new tenants utilizing the tower
· Current lease revenue: $1,216/month (next increase scheduled for 2028)
· Final invoices related to the annexation process have been received:
· LAFCO fees: $17,262.25

· State Board of Equalization fees: $3,300.00
· Both invoices have been submitted for processing
· LAFCO will officially record the annexation on April 24, 2026, with a final effective date of May 1, 2026
· The California Office of Emergency Services (OES) is sponsoring a live evacuation drill in the Diamond Springs area (Fowler Lane and Martinez Creek) on April 18, 2026, from 0900–1200 hours.
· A town hall meeting will follow at Union Mine High School
· District staff will be present and participating in the event

[bookmark: Leadership_Update]Leadership Update

· The Fire Chief will be out of the country from April 18 through May 10, 2026.
· During this time, Chief Gates will serve as Acting Fire Chief and has assumed the “7700” contact number.


      12.        BOARD COMMENTS:

Brunton:	Director Brunton stated he will be moving out of state so he will be sending a resignation letter for his seat on the Board.  He has served on the board for 14 years.  He stated it has been a great pleasure and honor serving on the board. 
 
                  Ogan:	Director Ogan stated Director Brunton’s IFT experience has been instrumental with his position on the board. He stated our District owes him a huge debt of gratitude. 

Kaiserman:	Director Kaiserman provided an overview of the Finance Committee that took place on April 3, 2026. Director Kaiserman stated it has been amazing working with Director Brunton and that his historical knowledge has been extremely helpful. 

Edmiston:	Director Edmiston stated he appreciates all the time and dedication Director Brunton has put into the agency. 

Gilchrest:  	Director Gilchrest stated it has been a pleasure working with Director Brunton on the Board and his mentorships have been greatly appreciated.  

13. 	FUTURE AGENDA ITEMS:  

Next regularly scheduled Board Meeting – May 21, 2026.
Recruitment for replacement - Director Brunton’s Position
Board Committee Structure 
	
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]14.       ADJOURNMENT:       At 2:27 P.M. it was moved by Director Brunton and seconded by Director Ogan to adjourn; all in favor.
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