

EL DORADO COUNTY FIRE PROTECTION DISTRICT
 BOARD MEETING

March 19, 2026
12:15 P.M. Closed Session
1:00 P.M. Open Session





12:00 P.M.  OPEN SESSION

PUBLIC COMMENT:

Any person wishing to address the Board on any item on the closed session portion of the agenda may do so at this time.  

[bookmark: _Hlk201231432][bookmark: _Hlk198208206]11:35 A.M.   CLOSED SESSION

1. [bookmark: _Hlk214538218]Conference with labor Negotiators – Agency designated representative: Fire Chief
Fire Chief Contract

1:00 P.M.  OPEN SESSION

1. CALL TO ORDER:

Director Edmiston called the meeting to order at 1:06 P.M

2. ROLL CALL:

     Present:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
                 Absent:	None

3. PLEDGE OF ALLEGIANCE:

The Pledge of Allegiance was recited. 

4. APPROVE AGENDA:

[bookmark: _Hlk204255310]It was moved by Director Kaiserman and seconded by Director Gilchrest to approve the agenda as amended presented. The motion was passed by the following vote:

Ayes:	Kaiserman, Brunton, Edmiston, Gilchrest
Noes:	None
Absent:	Ogan

	5.    CONSENT CALENDAR: 

           (All items approved on a single vote except those pulled for individual   
            discussion and action).

1. Minutes: February 24, 2026, Special Board Meeting  
1. Board Policy 2160 – Authorized Leave 
1. Board of Directors Policy 3060 – Transferred Diamond Springs/El Dorado Fire Protection District Employees  
1. Pay Schedule Post Annexation – Safety March 2026
1. Claim Payments/Deposits:
Dist. Claims:	            District Deposit:  	
                 $8,333.00			$150.00
                 $625.00	        		$6,813.54
                 $458.02			$11,104.43
                 $10,037.10           		$3,905.73		
                 $98.40	 	            $42,679.03			
                 $2,751.98	 		$4,119.74
	     $363.82		            $2,424.00
	     $1,791.02			
	     $316.00         		
	     $250.00			
	     $38,703.34
	     $4,800.00
	     $76,378.71
                 $2,701.75
                 $23,532.25
	     $187,159.86			

[bookmark: _Hlk169781702]It was moved by Director Kaiserman and seconded by Director Gilchrest to approve the Consent Calendar as presented. The motion was passed by the following vote:

Ayes:	Kaiserman, Brunton, Edmiston, Gilchrest 
Noes:	None 
Absent:	Ogan

6. PUBLIC COMMENT:

(Any person wishing to address the Board on any item that is not on the agenda may do so at this time. Public comments are limited to five minutes per person).

No public comment. 

7. REPORT OUT OF CLOSED SESSION:
A. Conference With Labor Negotiators – Agency designated representative: Fire Chief
Fire Chief Contract

Director Edmiston stated they discussed Bradley Gates contract in closed session and the highlights of the agreement are:
· Annual Salary: $225,000.00
· Start of contract will be March 23, 2026 – Bradley will serve as the Fire Chief Elect until the Change of Command Ceremony that is scheduled to take place on May 30, 2026
· This is a 3 year contract. 
· Benefits mirror current staff
· Bradley has open contracts outside of the District.  He will continue with those until August 2026 as long as there is no conflict of interest. 

It was moved by Director Gilchrest and seconded by Director Kaiserman to approve the Fire Chief contract with Bradley Gates. The motion was passed by the following vote:

Ayes:	Kaiserman, Brunton, Edmiston, Ogan, Gilchrest
 		    Noes:	None
  Absent:	None 

8.     DEPARTMENTAL MATTERS:

· Administrative – JPRIMA Insurance Renewal 
Discuss/Review/Action

It was moved by Director Kaiserman and seconded by Director Gilchrest to approve the JPRIMA Insurance Renewal $244,269.00. The motion was passed by the following vote:

Ayes:	Kaiserman, Brunton, Edmiston, Gilchrest
 		    Noes:	None
  Absent:	Ogan


B. Administrative – LAFCO Post Commission Action Identification Agreement
· [bookmark: _Hlk190949448]Discuss/Review/Action 

It was moved by Director Gilchrest and seconded by Director Kaiserman to approve the Post-Commission Action Indemnification regarding LAFCO project 2025-01. The motion was passed by the following vote:

Ayes:	Kaiserman, Brunton, Edmiston, Gilchrest
 		    Noes:	None
  Absent:	Ogan 

C. [bookmark: _Hlk180584326]Administrative – American Tower Lease Extension 
· Discussion

This item was a discussion item only.  No action taken. 

D. Administrative – Resolution 2026-04 – Authorizing and Amendment to the Contract
· Discuss/Review/Action

[bookmark: _Hlk211516509]It was moved by Director Kaiserman and seconded by Director Gilchrest to approve Resolution 2026-04 Authorizing and Amendment to the Contract.  Motion was passed by the following vote:
	
Ayes:	Kaiserman, Brunton, Ogan, Edmiston, Gilchrest
Noes:	None 
Abstain:   None
Absent: 	None 

9. BOARD MATTERS: 


10. 	COMMITTEE REPORTS:

Standing Committees:

A. Budget and Finance (Kaiserman, Gilchrest)

Next scheduled meeting is scheduled on April 3 to review the Preliminary Budget.  

B. Communications & Outreach (Brunton, Gilchrest)

No Report  

C. JPA (Kaiserman, Ogan)

Director Kaiserman stated he attended both JPA meetings and is happy to report that El Dorado County Fire was awarded the 6th medic unit. 

Ad-hoc Committees:

A. Facilities and Equipment (Brunton, Edmiston)

Deputy Chief Ben Anderson reported on current facility projects at Station 49 and Station 48.

B. Human Resources (Ogan, Edmiston)

No Report 

C. DSP ECF Annexation Working Group (Kaiserman, Ogan)

Chief Cordero provided an overview of the recent DSP ECF Annexation Working Group.

D. Legislative (Gilchrest, Kaiserman)

Direct Gilchrest stated the Legislative Ad-hoc as not met yet.  He asked Chief Cordero who he would like to have on the ad-hoc committee as far as staff.  Chief Cordero will speak with Chief Gates and get that to Director Gilchrest and Director Kaiserman 

11.	   CORRESPONDENCE AND COMMUNICATION:
· Fire Engine Response Statistics.
· Medic Unit Response Statistics. 

12.    FIRE CHIEF’S REPORT:

City of Placerville
· Initial planning is underway for the Annual Wildfire Safety Day, scheduled for early May.
· In coordination with the City of Placerville, a Letter of Intent has been submitted to the State DGS for the Armory Drive property.
· The District has entered into an agreement with Dokken Engineering to complete the required appraisal.
· The State has confirmed the property is now listed as “available” on their website.

[bookmark: JPA]JPA
· The RFP for the 9th Medic Unit has been awarded to El Dorado County Fire Protection District.
· The target start date for service is early May.

[bookmark: District_Information]District Information
· The District has promoted three new Engineers:
· Engineer Ryan Spiegelberg
· Engineer John Wheeler
· Engineer Bobby Allen
· Two new Public Affairs Officers have begun onboarding:
· Steven Stone
· Taylor Zapata
· Staff held an initial meeting with Lake View Consulting to begin development of the FY 2026/27 Preliminary Budget, combining DSP and ECF financials.
· Next meeting: April 3, 2026
· Anticipated Board presentation: April or May


[bookmark: Training_/_Events_/_Engagement]Training / Events / Engagement
· Several ECF members attended the El Dorado Hills Fire Honor Guard Academy (week of March 2).
· This year’s cadre honored fallen ECF member Captain Keck.
· Staff attended the Cameron Park Fire Safe Council Seminar on March 12.
· ECF contributed a “Dinner at the Firehouse” auction item.
· Staff attended the Wildfire Risk Reduction and Insurance Affordability Package press conference sponsored by Senator Marie Alvarado-Gil.


[bookmark: Administration]Administration
· Met with Lexipol regarding policy updates and compliance program:
· Initial cost: $36,000
· Annual cost: $21,000
· 10% discount available if agreement is executed prior to April 23, 2026


[bookmark: Leadership_Transition]Leadership Transition
· Chief Gates will begin the transition process on March 23, 2026


      13.        BOARD COMMENTS:

Brunton:	None	
 
                  Ogan:	Absent .  

Kaiserman:   	Director Kaiserman stated with ECF taking on the 6th medic unit, the District needs to have a discussion on the funding from the JPA.   

Edmiston:	Director Edmiston stated he would like to congratulate Chief Gates. He said being a part of the process was a big eye opener to him because he has not had an opportunity to participate before.  He would like to thank the Chief for his organization and coordination.  He would also like to thank everyone that helped. 

Gilchrest:  	Director Gilchrest stated he would like to see Board Committees on the next agenda for discussion and that he and Director Kaiserman would have some information regarding the Legislative piece at the next meeting as well. 

14. 	FUTURE AGENDA ITEMS:  

Next regularly scheduled Board Meeting – April 16, 2025.  
	
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]15.       ADJOURNMENT:       At 2:05 P.M. it was moved by Director Kaiserman and seconded by Director Gilchrest to adjourn; all in favor.
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