EL DORADO COUNTY FIRE PROTECTION DISTRICT

BOARD MEETING
AGENDA

2850 Fair Lane Ct., Building “C*
PMlacerville, CA 95667

June 20, 2013
3:00 P.M. Closed Session
4:00 P,M. Open Session

Acting Fire Chiel, Michael Hardy

#avk Bronton, Chair (v, 1) Chris Swarbrick {Div. 4)
Dennis Thomus {Div. 2} Ed Caurilal {Div. 5)
Mark Johnson (Div. 3)

3100 P.M. CLOSED SESSION

A

Conference with Legal Counsel — Exisling Litigation pursuant to
subdivision (a) of Government Code Sectien 54956.9 : DFEH Complaint
# 265350-23275-R. EEOC # 37A-2013-2013-C, Calfee v. El Dorado

County Fire Proteclion District.

Mecting with designated representatives of the E1 Dorade County Fire
Protection District regarding employee salaries, salary schedules, and/or
other compensation in the form of fringe benefits (non-safety) pursuant to
Govermment Code Section 54957.6 ,

Public Employec Discipline/Dismissal/Release pursuant to Government
Code Seclion 54957,

PUBLIC EMPLOYMENT. Closed Session to consider the appointment,
employment and cvaluation of service of the Fire Chief pursuant to
Government Code Section 54957(b)(1).

Apenda
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4:00 P.M, OPEN SESSION

1.

2,

Agendn

CALL TO ORDER:

ROLL CALL:
PLEDGE OF ALLEGIANCE:

APPROVE AGENDA:

CONSENT CALENDAR:

(All items approved on a single vote except thosc pulled for individual
discussion and action).

A. Minutes: May 16, 2013 Regular Roard Meeting.

B. Claim Paymenis/Deposits:

District Claims: JPA Claims: Deposits:
$36,737.07 $5,027.59 $34,902.95
$103,474.39 $3.,226.60
$12,779.56 $4518.01
$97,944.03
$36060.23

PUBLIC COMMENT:

(Any person wishing to address the Board on any itcmn that is not on the agenda
may do so at this time. Public comments are limited to five minules per
person).

REPORT OF ACTION TAKEN IN CLOSED SESSION:

A. Conference with Legal Counsel — Existing Litigation pursuant to
subdivision (a} of Government Code Section 54956.9: DFEH Complaint #
26550-23275-R. EEQC # 37A-2013-2013-C, Calfee v. El Dorado Couniy

Fire Protection District.

B. Meeling with designated representatives of the El Dorado County Firc
Protection District regarding employee salaries, salary schedules, and/or
other compensation in the form of fringe benefits (non-safety) pursuant to
Government Code Section 54957.6.

C. Public Employee Discipline/Dismissal/Release pursuant to Government
Code Section 54957,

. PUBLIC EMPLOYMENT. Title: Fire Chief,

DEPARTMENTAL MATTERS:

A. Employment Contract for the Fire Chief, The Board will consider
approving an eniployment contract for the Fire Chicf.
B. Resolution 2013-04, Appropriation Limits for FY 2013-2014.
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Resolution 2013-05, Fire Opcrations Preliminary Budget I'Y 2013-2014.
Resolution 2013-06, Ambulance Operations Preliminary Budget I'Y
2013-2014.

Diamend Springs Fire Request for Informal Discussion of Consolidation.,
JPA — Request for Information.

CAL FIRE RFP Update.

# D¥scussion

S0

0=

9. COMMITTEE REPORTS:

Facilities & Equipment {Johnson/Brunton)

Fire Prevention (Johnson/Swarbrick}

Ll Dorado County Emergency Services Authority-JPA
{Swarbrick/Thomas-alternate)

. Humat Resources {ThomasfCourtial}

Budget and Finance (Thomas/Courtial)

Revenue Research Commiitee {Courlial/Brunton)

O

i

10. CORRESPONDENCE AND COMMUNICATION:

¢ Letter to Chiel Kim Zagaris from El Dorado County Fire Protection District
Board ol Directors.

s Thank you lcttcr from Sergeant John Mueller, CHP.

» Thank you letter to firefighters Ryan McMahon and Josh Huffan.

*  Thank you letter to Chief Hardy from Chief Mark Lorcnzen — Ventura
Connty.

s Thank you letter for a public assist from Capfain Durnall,
Firfighter/Paramedic Mike Andrews and Apprentice Firefighter Cory Lang.

« Thank you leiter from Jeanne Harper to the personnel at Station 17.

o Thank you letter from Battalion Chief John Niehues — Il Dorado Hills Fire,
for Captain Greg Morford’s participation in the Engincer’s Assessment
Center,

¢ Thank you letters for Station 17, 21 & 25 for the participation in El Dorado
High School Job Shadowing program.

+ Fire Engine Response Statistics.

Medie Unit Response Statistics.

11. FIRE CHIEF’S REPORT:

12.  BOARD COMMENTS:

13, FUTURE AGENDA ITEMS:

Mext regularly scheduled Board Meeting, July 18, 2013,
2850 Fair Lane Court, Building C, Placerville, CA 95667.

14. ADJOURNMENT:

In complianee with the Americans with Disabilitios Acl, iF you are a disabled persen and you need a disability
relatcd modification or accommodatien fo participate in this meeting, then please contact Acting Fire Chief
Michael Hardy by telephone at 530-644-2630 or by fax 530-644-9636. Request must be made as early as
possible and at least one full business day before the start of the meeting,
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EL DORADO COUNTY FIRE PROTECTION DISTRICT
BOARD MEETING

MINUTES
May 16, 2013

2850 Fair Lane Ct., Building “C”
Placerville, CA 95667
3:00 P.M. Closcd Session
4:00 P.M. Open Session

3:00 P.M. CLOSED SESSION

A, Conference with Legal Counsel — Existing Litigation pursuant to
subdivision (a) of Government Code Section 54956.9 : DFEH Complaint
# 26550-23275-R. EEOC # 37A-2013-2013-C, Calfee v, El Dorado
County Firc Protection Districl.

B. Meeting with designated representatives of the Bl Dorado County Fire
Protection District regarding employee salaries, salary schedules, and/or
other compensation in the form of [ringe benefits (non-safety) pursuant to
Government Code Section 54957.6

4:00 .M. OPEN SESSION

1.

Minutes

CALL TO ORDER:

Director Brunton called the meeting to order at 4:05 P.M.

ROLL CALL:

Present:  Swarbrick, Brunton, Johnson, Courtial, Thomas
Absent: None

PLEDGE OF ALLEGIANCE:
Pledge of Allegiance was recited.

APPROVE AGENDA:

It was moved by Director Courtiol and seconded hy Director Swarbrick to
approve the agenda ax presented  The motion way passed by the following vote:
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7.

bMinutes

Avyes: Swarbrick, Brunton, Johnson, Courtial, Thomas
Noes: None
Absent:  None

CONSENT CALENDAR:

{All items approved on a single vote except those pulled for individual
discussion and action),

A, Minules: April 18, 2013 Regular Board Meeting

B. Claim Payments/Deposits

District Claims: IPA Claims: Deposits:

§ 89,950.81 $42.341.14 $ 574,326.70
$ 165,936.29 $ 6,0904.75 $ 5,002.34
$27.077.61

$103,775.47

It was moved by Direcior Johnson and seconded by Director Thomas to approve
the Consent Calendar as presented. The mation was passed by the following
vole:

Aves: Swarbrick, Brunton, Johnson, Courtial, Thomas
MNoes: None
Absent: Nonc

PUBLIC COMMENT

(Any pcrson wishing to address the Board on any item that {s not on the agenda
may do 30 at this time, Public comments are limited to five minutes per
personk.

Curt Weidmer
Jason Lindberg
Mark Spaugh
Domna Bruce

REPORT OF ACTION TAKEN IN CLOSED SESSION:

A. Conference with Legal Counsel — Existing Litigation pursuant to
subdivisicn (a) of Government Code Section 54956.% : DFEH Complaint
#26550-23275-R, EEQC # 37A-2013-2013-C, Callee v. El Dorato
Countly Fire Protection Disiricl.

Mo Action Taken

B. Meeling with designated representatives of the El Dorade County Fire
Protection District regarding employee salaries, salary schedules, and/or
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other compensation in the form of fringe benefits {(non-safety) pursuant to
Government Code Section 54957.6

No Action Taken
8. DEPARTMENTAL MATTERS;

A, Authorize Board Chair to contracl on behalf of the District for Legal
services, up to a maximum expenditure of $10,000, in silvations where the
District’s general counsel has declared a conflict of interest, is unavailable
to rgpresent the District or elects nof to represent the District in a particular
matter.

It was maved by Director Thomas and seconded by Divector Courtial to
approve staff’'s recommendation to authorize the Board Chair fo contract on
behalf of the District for legal services up to a maximunt expenditure of
810,000 with a procedure in place to inform all Board Members 24 hours in
advance of legal represeniation chunge. The motion was passed by the
Jollowing vale:

Aves: Swarbrick, Brunton, Johnson, Courtial, ‘Thomas
Noes: Nonc
Absent: None

B. Vehicle Maintenance Agreement with the Placerville Union Schonl Disfrict.

I was maoved by Divector Swarbrick and seconded hy Direcior Johnson io
approve staffs recommendation to continue the Velicle Maintenance
Agreement with the Placervifle Union School District. The motion was
passed by the following vote:

Aves:  Swarbrick, Brunton, Johnson, Courtial, Thomas
Noes: None
Absent: MNone

C. Amendment of Agreement for Fire Protecion Services between the El
Daorado County I'ire Protection District and the Shingle Springs Band of
Miwok Indians.

It was moved by Director Swarbrick and seconded by Director Courtial to
approve the Amended Agreement with the Shingle Springs Band of Miwok
Indians. The motion was passed by the following voie:

Ayes:  Swarbmick, Brunton, Johnson, Courtial, Thomas

MNoes: None
Absent: Nonc
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9.

mAinuiles

D. CAL FIRE RFP Update

El Dorado/Amador/Sacramento Unit Chief Kelly Keenan provided an
update on the RFP for CAL FIRLE. '

Public Comment
Donna Bruce

E. Fire Chicf Succession Plan

¢ Discussion

COMMITTEE REPORTS:

A, Facilities & Equipment (Johnson/Brunton)

No Report

B. Fire Prevention {Johnson/Swarbrick)

Division Chief Mike Polt reported on the transition for
Firefighter/Paramedic Brandon McKay into the Fire Prevention Specialist
position.

C. El Dorade County Emergency Services Authority-JPA (Swarbrick)

(Thomas-allernate)

Chief Hardy reported the District received the actuarial which will allow to
accurately hase the OPEB refirement health, Chief Hardy stated the JPA
was wailing for the actuarial to come back so that the District conld charge
the JPA for the OPEB retirement health. Chicf Hardy stated the District
would charge $217,552 for rctirce health which in essence is revenuve back
into the District’s budget. Chief Hardy stated he wrote u letter to the JPA
Executive Director which was excepted ut the finance meeting and was also
excepted at the Board level at the last meeting. Chicf Hardy stated the drall
RFI came back from council with some changes and it was approved at the
Board Mecting. Chief Hardy reported that at the next District Board
meeting there will be an agenized item for (he Board to decide if they
would like to enter into an RFI with the JPA to take over any additional
medic units besides the four that the District cutrently has, Chiel Hardy
reported the Exceutive Dircctor of the IPA has a contract that is due to
expire at the end of May, The Board went into closed session at the last
meeling however there was no action taken due to the fact that Tom
Keating; head of HR, was not present.

D.  Human Resources (Thomas/Couriial)
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10.

11.

hinutes

Director Thomas reported they are in discussions with the non-safely
personnel regarding their expired contract.

E. Budget and Finance (Thomas/Courtial)

Director Thomas reporied that himself as well as Director Courtial, Chiel
Hardy, and Diviston Chief Tim Cordero met to discuss the preliminary
budget for the 13/14 Fiscal Year. Director Thomas stated it is not complete
because they were awaiting some additional numbcrs but should be able to
come back to the next board meeting with & more complete budget.

=

Revenue Research Committee (Courtial/Brunton)

Director Brunton stated in discussions with Chief Hardy; they are looking at
potentially staffing a water tender during high fire danger days so it would
be available if needed and polentially receive some income for their
1esponse,

CORRESPONDENCE AND COMMUNICATION:

¢  Thank you letter to firefighters Jamie Preston and Jason Baldwin
+ Tire Engine Response Statistics
¢  Medic Unit Response Statistics

FIRE CHIEF'S REPORT:;

Chief Hardy stated the emergency activity has really started to increase in the
beginning of May. Chief Ilardy reported the District sent a local government
strike team to the Springs Firc in Ventura County on May 3™ and on May 4™ the
District sent an QES state engine to Sunal for initial attack due to the red flag
aleri down there, Chief Hardy reported on OES 258 replacement with OES 372.
Chief Hardy stated he met with Chief Zagariz regarding the replacement OES
Engine and Chief Zagaris informed Chiet Hardy that he is considering not
replacing the Engine. Chief Hardy reported that Chief Gill seni a letter on
behalf ol the County Chiels to Chief Zagaris stating their backing for the
District to receive the replacement OES Engine. Chief Hardy asked the Board to
also send a letter to Chief Zagaris.

It was moved by Director Swarbrick and secanded by Director Courtial to
Jormulate a leiter to Chief Zagaris regarding the replacement OES Engine. The
motion was passed by the following vote:

Aves: Swarbrick, Brunton, Johnson, Courtial, Thomas
MNoes: None
Absent: None

Chief Hardy reporied an update on the SRA to LRA changes. Chief Hardy

reported on 4 conditional job offers for Apprentice Firefighter positions. Chief
Hardy announced that Warren Hubbard has formally snbmitted his paperwork
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12.

mMinulcs

for retirement and his last day will be May 30™ and Jason Ertz has accepied a
position with Sacramento City Fire, his last day was May 9. Chief Hardy
announced the tesling process for Division Chief has becn completed and
Captain Lohan 18 on the Division Chief's hiring list. Chief Hardy thanked
Division Chief Kurt Taylor for heading up the multi-agency RFT 130 Wild Land

Refresher.

BOARD COMMENTS:

Swarbrick: Director Swarbrick thanked the Chiefs and line personnel for all that

Thomas:

they do. Director Swarbrick thanked Tom Mahach for always
coming to the meetings and representing the residence of Polleck
Pincs. Director Swarbrick addressed Curt Weildmer by stating thal
he has read everything that has been submitted and appreciates Mr.
Weidmer’s opinion but when Mr. Weidmer stated that he doesn’t
Judge Director Swarbrick and then turned around and stated that
Director Swarbrick would take a position just for financial gain for
the Union, he has judged Director Swacbrick, Director Swarbrick
slated his doer is always open and Mr. Weidmer is welcome to
contact him at any time.

Director Thomas stated that he has been silent on his thoughts
regarding current matters because he believes his duties are with the
Board in moving forward and working with the District. Director
Thomas stated that we have previons board members and an ex-
Union President that are siill reliving the past in the newspaper and it
15 candy to the media. Director Thomas stated that they bave made
multiple headlines with this at the District’s cxpense and it needs to
stop. Director Themas stated that what is not nearly as gripping to
the readers is this new board and new executive leadership with the
Union and the new Chief, Director Thomas stated the new Board of
Directors, the executive board, the Union and the Chief have worked
dilipently to forge new relationships and having productive and
meaninglul conversations, Director Thomas stated we could stili be
participating in the mud slinging but cautiously have chosen not to
do this. Director Thomas stated there is so much at stake with
employees all the way from the Chicf's position to the apprentices
and the support staff; they all bave families and people that count on
them. This new leadership is looking forward at possibilities and
gpportunities to balance public safety with jobs, familics and
budgets. Director Thomas stated the conversations that are
happening is not Board vs. Union, ifs not aboul how much they can
hold onto or how much they can gel. The conversations they are
having are meaningful and productive and sometimes s littlc heated
and they arc always respectful. Director Thomas stated it is a new
day in this District and we are moving lorward wilh what he
considers dignily and grace given all the situations. The E Board,
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the Chief and the Directors have no desire to rehash the past with all
due respect to the past Directors and he asked to please allow them
to move forward with out the disruption and the rederick that goes
on in the newspaper. Direcior Thomas asked to please trust that the
Directors, the Chicf and the E Board are completely aware of all of
the facts of the past and have no intention o[ repeating them.
Dircetor Thomas stated that they are diligently working collectively
in the best interest of ail of the men and women that serve in this
Disirict. Director Thomas stated that the lies, misstatements, half
truths and misrepresentations are deliantly still geing on in the
newspaper and on both sides and without a doubt there were ertors
and honest mistakes made also on all sides. Director Thomas stated
it is ¢lear (hat there is also an intentional misrepresentations and
skewing of the facts on all sides in an attempt to get oncs side across.
Director Thomas stated what will likely not appear in the
newspapers are all the efforts that all sides have made to come
together and heal the wounds of the past. The collective
conversations have turned to jobs, proactive budgeting and the
security of the District and its employees and it has been done ina
cooperative mattcr with the Union and all involved, Direclor
Thomas stated it seems that there is an insatighle appetite to continue
the negative conversation; this is sad in the face of the challenges we
have before us. Director Thomas asked all those to support us by
allowing us fo invest our available encrpy inte the challenges ahead
and the future of this organivation, Director Thomas stated he will
be passing this on to the board members that have been sitting in the
audience as well as Union.

Courtial: Directer Courtial stated it is fime to move on.

Johnsen:  Director Johnson thanked Director Thomas for his comments and he
agrees with them. Dircctor Johnson stated his whole career has been
bascd on the loyalty and brotherhood that you experience in the fire
service and with the latest changes that have come in our
Department; he hasn’t felt it as powerfully as some may have, but he
has felt some of the ramifications from that, Director Johnson stated
the fire station where he started his work 37 vears ago; he was afiaid
to go in there because of the reception he may receive. Director
Johnson stated he feels one of the things we should be spending our
time on is fire based EMS, he feels like it is being threatened in the
County as well as the Statc.

Brunion: No Comment

14. FUTURE AGENDA ITEMS:

Next regularly scheduled Board Meeting, June 20, 2013
2830 Fair Lane Court, Building C, Placerville, CA 45667
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15, ADJOURNMENT:  A: 6:08 P.M it was moved by Director Johnson and
seconded by Divector Johnson fo adiourn the meeling. Al in favor.

Minutes Puge § May 16, 2003 Mig.



EL DORADO COUNTY FIRE
FINANCE REPORT

. Fire Operations Budget Summary
. Ambulance Operations Budget Summary
. Claims Submitted for Payment

$36,737.07
$103,474.39
$12,779.56
$97,944.03
$36,060.23

. Invoices/Transfers/Journal Entries
» Tnvoices — IT Services

. Deposits

o $34,902.95

. Ambulance / JPA Claims
o $5,027.59
o $3,226.66
e $4,518.01
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TG
TPA

PO Box 807
Camino, CA 55709

INFORMATION TECHNOLOGY SERVICES

EL DORADO COUNTY FIRE DISTRICT

INVOICE

Date; June 11, 213

el Trouble shoot java ecript emmor on JPA websito 10:00 11:00 65.00
guh:gy' | Trouble shoot JPA laptop and cathonita backup ereor Tl 1140 65.00
;g:g“' | IPCR varslon 2.12 update 16:00 17:00 65.00
;ﬂue;:.razn, Sslup nawy JPA user and transfer dals ovar 0900 11:00 130,00
TOTAL 325.00




i,
o

TO:

PO Box 807
Camino, CA 95709

¥1 Berado County Transit Authaority
6365 Commerre Way
Diamond Springs, CA 95619

INFORMATION TECHNOLOGY SERVICES

EL DORADC COUNTY FIRE DISTRICT

Date: June 11, 2013

INVOICE

e Ad|ust firavalt for route mateh 09:00. 0:00 1 hour 6500
el VPH issuss and training 10:00 11:00 1 hour 65.00
;g;ga].r, Inslall syuare rigger software on Patersons computer 10:00 10:20 1 hour G500
;g#gar, Inztali gafiware on Hamis computar 12:30 1330 1 hour G500
May20, | Resolva spamissus 11:00 1200 1 hour 65.00
2012

g};yaza' | Satup fip connecton and poat job pesting 12:00 13:00 1 hour 65,00
May 31, Map stats drive and lrouble shoot lap tep cennecton in . . 5750
2013 the mafntenance bay 11:00 1230 1.5 hovrs

Talal 48750




El Dorado County Fire Protection District

440 Carson Road

FQ Box 807

Camino, CA 5709

530-644-2630
530-544-9636 [Fax)

DATE: MAY 2012

$:::.L JPA RE:
480 Locust Rd.
Diamond Springs, CA 95619
DATE N _ BESCRIPTION BALANCE © - AMOUNT
May 2072 IT - MO Refmbursement for May 2013 51,365.00
2 Hours @ $65.00 hr. - Sze attached
1-30 DAYS 31-60 DAYS £1:90 DAYS OVER 90 DAYS
CLRRENT PAST DUE PAST DUE PAST DUE PAST DUE AMOUNT DUE
%1,365.00
REMITTANCE
Imvolce
Darte
Amount Due

Amount Enclosed




Page 1 of 2

’ . EL DORADO COUNTY
TREASURER HAS RECEIVED A DEPOSIT FROM DATE 5-8-2013
EL DORADO CO. FIRE DISTRICT BY
NEPARTMENT DR AGENCY NAME
ON ACCOUNT OF: DEFOSITOR NUMBER  "BOBEB1
EL DORADO COUNTY FIRE DISTRICT DEPARTMENT / VENDOR NUMBER
P.O. BOX 807 { 4040 CARSON ROAD COIN
CAMINO, CA 95709 20 2012-43 5-6-2013 Fire Dist. Deposit CURRENCY
NUMBER ) L
OF 22 CHECKS N "
LINES B AR A ’S’Tgf"’
*TRANBACTION CODE HUNMEER ~ OFF - SITE
TRANS. * 100 = LISE WITH A REVENUE SUB DRJECT (0100 THRU 2100} DIRECT
CODE 2,202 |01 = USEWITH AN EXPENDITURE SLB OBJEGT (3000 THRU 8044)
TOTAL « {02 = DEFOSITINT A TRUST FUND _ DEPOSIT / WIRE
TOTAL
34,902,956 [ .
DEPODSIT 3 4 B
8 TRANS INDEX sUB USER
F CODE CODE OBJECT | CODE DESCRIPTION (60 CHARACTERS MAX.) Amount
X NO* NUMBER Nmhr Nmbr
1 160 8568100 1847 227 |From Fire Recovery USA, Rqswi[le ] 1,180.00
2 100 856100 1401 223 JKno¥ Box Appl. b A0.40
3| 140 A56100 1840 225 [Reimbursamsit - campuber equipment g 75,00
4 100 858100 1401 =26 |Application fee - 251 Main Bt. Placendlla 3 50.00
) 100 goeg{00 1401 225 |Application Fee - 2021 3mith Flat Rd, Placervilte g a0.40
] 100 856100 1401 2% |From AAGP ] 2082.00
7 400 BEE100 1401 223 |Marshall Med Center £ 200.00
8 1400 AEE100 1940 228 |Relmhbursa Comeast fees - S5t 25 E 2552
2] 100 ﬂﬁﬂmﬁ B0 226 |Caifen Pubilec Records Act Hequest fee & 3400
10 100 856100 1401 773 |Plan Review - for Marquee Fire Protection % 320,08
14 100 855100 1401 223 |Appllcatian Fea - 100 Dawn Lans B &0.00
12 100 856100 1401 223 JApplication Fee-Wilkinson Job #1720 § 50.00
13 100 856100 4022 231 jNialsen - "Jacket” 5 120.00
JOE HARN C- F A AUDITOR { CONTROLLER C.L. RAFFETY, TREASURER / TAX COLLECTOR
BY foouil e ST BY | .
- . -
DATE VS IV ¢ {2 DATE rf‘-.: { ) it [ ] LA
BATCH
DP# o s CERTIFIED INTO THE COUNTY TREASURE DATE
o { ( i UNDER SECTION 27008 GOVERNMENT CODE CODED
O By

DISTRIBUTION; 'WHITE AURDITOR IGREEN TREASUREY ! YELLOW - DEPARTMENT /PINK - DEPCSITOR f GALD - AUDITOR
FORM: 285-80-01-060 D309

R

i




Pags 2 of 2

. .. II r
. R %;nonnnu COUNTY
TREASURER HAS RECEIVED A DEPO&LIE:'?RGM e DATE  5-8-2013
EL DORADO CQ. FIRE DISTRICT BY
DEPARTRENT OR AGENCY NAME _
ON ACCOUNT OF: - ) - 'DEPOSITOR NUMBER 808561
EL DORADD COUNTY FIRE DISTRICT DEPARTMENT ¢ VENDOR HUMBER
P.O. BOX 807 / 4040 CARSON RDAIZ'I' _ cOoI
CAMINO, CA 95709 20 2442-13 5-6-2013 Fire Dist. Deposit CURRENCY
NUMBER
OF (See Page 1) CHECKS
LINES
“TRANBAGTION CODE NUMBER * [~ _OFF - SIIE
“TRANS. « 400 = LUSE WITH A REVENUE SUB OBJECT {0100 THRU 2100) DIRECT
. CODE * 101 = USE WITH AN EXPENDITURE SUB OBJECT (3000 THRU &044}
! TOTAL * 402 = DEPOSIT INTO A TRUST FUND DEPOSIT / WIRE
TOTAL
se Page 1
pepostt | 568 Page
L1 TRANS INDBEX SUB USER
F CODE ;| CODE OBJECT | CODE DESCRIPTION {50 CHARACTERS MAX.) Amaount
X NO* NUMBER Nmbr Nmbr
14 180 gog 100 1401 223 |Fian Review - Torinas L 150.00
15] 100 856100 1940 226 |Relmbursement IT Fees - EDC Transit Authority 5 325.00
18 104 £58100 1401 228  |Ranche Convenience Ctr 3025 Fomi Rd., Placerville 5 200.00
17] 100 | ssetoo | 1401 23 |FP Senvices, Gitrus His - 645 Maln St, Plac $ 50.00
18 100 856100 1404 223  5ie Raview-Percel Split APN 078-270-12 3 120.00
19| 100 856100 1840 226 [Used Vehicle purchase - Bull LakeRurat FD_ * $ 2,300.00
20| 100 658100 1484 223 |Knax App - FI Viy Pet Cline - 4561 Flagsant Vly Rd 5 340.00
21 102 B55100 3000 157  |Workers Comp Claim #13000612 - Bruce Lacher 5 28.871.43
221 400 856100 1401 223 |Knox App - Am River Conservancy - 341 Cold 8prings 3 . £0.00

JOE HARN (C PA AUDI:I'DR ! CDNTR;Q\“ ) £.L RAFFETY, TREASURER / TAX COLLECTOR
E".I'J'f ....... e k‘l\"_w.‘ L e - 8y L ETLN

.r":-- = N
paTE_ 9 4 JLh b DATE I PR
i BATCH
DP# ) ) ) - CERTIFIED INTO THE COUNTY TREASURE DATE

" il oy ( /) UNDER SECTILON 27008 GOVERNMENT CODE CODED
. BY

DISTRIBUTION: WHITE - AUDITOR 7 GREEN - TREASUREY / YELLOW - BEP&RTMEHT-'PIHK OEPOSITOR ! GOLD - AUDITOR

FORM: 305-80-01-080  0a88 i
i

K
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EMPLOYMENT CONTRACT

EMPLOYMENT AGREEMENT BETWEEN THE EL DORADO COUNTY FIRE PROTECTION DISTRICT
AND MICHAEL HARDY, FIRE CINEF

This Agreement (“ Agreement”), dated June 20, 2013 (“effective date”), is entercd
into by and between the EL DORADQ COUNTY FIRE PROTECTION DISTRICT, by
and through its Board of Directors, located at 4040 Carson Road, Camino, California
95709, (” District”), and MECHAEL HARDY (“Fire Chief”), jointly “Parties.”

In consideration of the mutual promises made herein, the Parties agree as
follows:

1. Title and Description of Fire Chief’s Dufies.

As of the effective date of this Agreement, MICHAEL HARDY shall serve as the Fire
Chief for the District. The Fire Chief serves at the pleasure of the District. The Fire
Chief shall comply with all terms and conditions set forth herein and will Fulfill, to the
best of his abilities, all of the duties of Eire Chief,

The general description of the Fire Chief’s duties are set forth in the District’s Job
Description for Fire Chief and shall include adherence te and administration of all
policies as adopted by the Board, adherence to and enforcement of applicable federal
and state law, local regulations, and the Fire Protection Act of 1987, etficient
administration of the affairs of the District, and performance of such other legally
permissible and proper duties and functions as the District may assign from time to
time.

2. Term of Agreement.

This Agreement shall take effect beginning on the effective date set forth above and
shall remain in effect for one (1) year unless terminated as provided below,

This Agreement may be rencwed and extended by mutual written consent of the
parties.

3. Fire Chief's Commitment to District Business.

(@)  The Fire Chief shall work thosc hours that are necessary to perform his duties
and responsibilities, but in no case kess than forty (40) hours per weck.

(b)Y  Inthe event the Fire Chief works an extra duty day for a Division Chicf in excess
of the Fire Chief's normal forty hours per week, he may receive a stipend equal
to twenty-four {24) hours of top step Fire Captain straight time rate. This
compensation is not based on hourly compensation or overtime, but shall be
considered as a stipend for additional service, Any stipend or other benefit that
impacts or voids the exempt status of the Fire Chief under the FLSA shall result
in a forteiture of the stipend so that the exempt statns is retained.

EDCFPDY Fire Chicf/ Hardy Fire Chief Confract 1/2013



¢}  The Fire Chief shall not be entitled to payment of any overtime or compensatory
time off, unless the Fire Chief serves on an Incident Management Team, Strike
Team or an Over-Head assignment that is billable to the District. The Chicf may
receive any nef additional funds received by the District for the Fire Chief's
service. Reimbursement shall occur at such time as the District receives written
contirration from the reimbursing agency. Payment may be made to the Bire
Chief without further Board action.

(d)  The Fire Chief will not work for another employer or otherwise engage in any
endeavor for profit or remuneration without the prior written authorization of
the District. The Fire Chief shall not spend more than eight (8} hours per week in
teaching or other non-District connected business without the prior written
consent of the District. All such work shall be performed on the Fire Chicf's own
time and no such activity shail involve an existing vendor or contractor of
District or an activity that may be construed as a conflict of interest or time.

()  The Fire Chicf will schedule his time as appropriate and will, upon request,
provide the District an accounting of his time. The Fire Chicf will make efforts to
attend all Board meetings unless otherwise excused, will give timely notification
10 the Board when conflicts occur, and will attend such other DHstrict functions as
are reasonably nccessary for the performance of his positien or are requested by
the District.

(f)  TheFire Chief will at all times conduct himself in such a way as to maintain his
public image as a respected public official.

q. Palicy Statements,

All policy staterments regarding the District shall originate from the District. While
acting in his professional capacity as Fire Chief, the Fire Chief shall not engapge in
political debate or become invelved in political issues or lobbying activities which are
contrary to, or in conflict with, stated District policies. Where a policy of the District is
unclear or nonexistent, the Fire Chief must use his discretion and judgment in making
representative statements that are in keeping with current District policy.

5, Compensation of Fire Chief.

The Fire Chief's salary as of the effective date of this Agrecrnent shall be $11,362.00 per
month. At the end of the Fire Chief's first full year of service, the District shall consider
an increase in the Fire Chief's salary.

b. Fire Chief's Bonefits,

In addition to the salary specified in Section 5 above, the Firc Chicf shall be entitled to
the benefits and other compensatory items currently extended to Division Chicfs of the
District, as follows:

(a)  Use of a District-owned vehicle for District business;
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(b)  Full reimbursement for all reasonable expenses incurred in the conduct of
the duties of the Fire Chief;

{¢)  Health, Dental, Vision, Retircment and other insurance and benefits
applicable to the Division Chiefs of the District;

(d}  Sick [eave in the amount of 4 hours per pay period;

(e)  Vacation leave in the amount of 9.2 hours per pay period;

(f)  Deferred compensation paid by the District in the amount of $ 0 per
month,

7. Evaluation,

The District shall use its best efforts to evaluate the Fire Chief's performance at least
annually by the end of May of each year and shall work with the Fire Chief to set
performance goals and objectives for the ensuing fiscal year.

8, Termination without Cause by District.

Notwithstanding any other provision of this Agreement, the District may, upon the
giving of ten (10) days notice, terminate this Agreement withont cause and demate the
Fire Chief to the position of Division Chief. Nothing in this Agreement shall preclude
the District from clecting, at any time, in its sole and absolute discretion, to terminate
the employment of the Fire Chicf without cause and demote the Fire Chief fo the
position of Division Chief under this Section 8.

No action undertaken by the District, including any evaluations undertaken in Section 7
shall entitle the Fire Chief to any hearing, administrative or otherwise, in the ovent
action is taken by the District to terminate this Agreement and demote the Fire Chief to
the position of Division Chief under this Section 8. The notice of termination under this
Section 8 shall be given to the Fire Chief at least ten (10} days prior to the date of
termination and the Pire Chief shall be obligated to perform his dutics as Fire Chicf
during the fen (10} day notice period. Upon termination without cause under this
Section 8, the Fire Chief shall be demcted to the position of Division Chief of the District
and shall be subject to all rules and requirements of the Division Chiefs. Upon such
accurrence, the Fire Chief’s salary and other benefits or compensation shall be adjusted
to the salary of a Division Chief with commensurate experience. The Fire Chief shall not
be subject to probation as a Division Chief. The Fire Chief may only be terminated from
permarient employment with the District for cause under Scetion 9.

09, Termination for Cause by District,

This Agreement may be terminated for cause by the District upon a violation by the Fire
Chief of the District’s rules, regulations or the policy establishing “for cause”
disciplinary action to be taken against District employees. In such event, the District
Board shall direct legal counsel for the District to prepare the Notice of Intent to
Discipline, pursuant to the provisions of the Firefighters Bill of Rights, Government
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Code Sections 3250-3262. A “Skelly Hearing” shall be held by cither the Chairman or
Vice-Chairman of the Board. In the event the Skelly Hearing decision is appealed to an
arbitrator as provided by District policy, and the decision of the arbifrator is
subscquently appealed to the Board, the Board member conducting the Skelly Hearing
shall not participate in any such Board hearing.

Nothing in this Section 9 shall preclude the District from terminating the Fire Chief
without cause under Section 8. The Fire Chief’s election to demote to the rank of
Division Chief or to terminate his employment under Section 10 shall not preclude the
District from pursuing termination for cause under this Section 9 as appropriate.

10. Termination by Fire Chicf,

The Fire Chief may elect to terminate his employment with the District or may elect to
demote to the position of Division Chief upon providing the District sixty (60} days
written notice, Upon an election to demote to the position of Division Chief, the Fire
Chief's salary and other benefits and compensation shall be adjusted to the salary of a
Division Chief of commensurate experience. The Fire Chief shall not be subject to
probation upon his demotion to the position of Division Chief.

11. Indemnifiration,

The District shall defend, save harmless and indemmnify the Fire Chief against any tort,
professional liability claim or demand or other legal action, whether groundiess or
otherwise, arising out of an alleged act or emission occurring in the course and scope of
the Fire Chief’s duties or when representing the District. The District or its insurance
carrier shall pay the amount of any valid judgment rendered thereon or may, af its sole
discretion, compromise and settle any such claim or suit without recourse to the Fire

Chief,

The District shall reimburse the Fire Chief for any reasonable attorncys’ fees and costs
incurred by the Fire Chief in connection with such claims or suits involving the Fire
Chief in his professional capacity while acting within the scope of his employment.

This Section 11 shall survive the expiration or termination of this Agreement.

12. Entire Agreement,

This Agreement supersedes any and all cther agreements, either oral or in writing,
between the parties hereto with respect to the employment of the Fire Chief by the
District and contains all of the covenants and agreements between the parties with
respect to that employment in any manner whatsoever. Each party to this Agreement
acknowledges that no representations, inducements, promises or agreements, orally or
otherwise, have been made by any party or anyone acting on behalf of any party that
arc not embodied herein, and that no other agreement, statement or promise not
contained in this Agreement shall be valid or binding,

13, hodifications.
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This Agreement may be changed or modified by mutual written agreement of both
partics hereto, provided, however, that the party seeking such change shall give not less
than forty-five (45) days written notice to the other party of the request for change or
madification.

14,  Severability.
If any provision or any portion thereof contained in this Agreement is held to be
unconstitutional, invalid, unenforceable, or otherwise ineffective, the remainder of this
Agreement or portion thereof shall be deemed to be severable, shall not be affected and
shall remain in full force and effect. All provisions of District Codes, Ordinances,
Resolutions, Rules and Regulations, practices, policies and procedures shall continue in
full force and effect during the term of this Agreement.

No part of this Agreement shall abridge the right of the Fire Chief to any entitlement or
protection of State law and District makes no waiver of any such entitlement.
15.  Governing Law and Venue,

This Agreement shall be governed by and construed in accordance with the laws of the
State of California, with venue in the County of El Dorado.

EL DORADG COUNTY
FIRE PROTECTION DISTRICT

Dated: By:

Mark Brunton, Board Chair

MICHAEL HARDY, FIRE CHIEF

Dated: By:

Michael Hardy
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MEMORANDUM

i

To:. . Board:of Directors : S
From: ActingFire Chlef Hard"' :
Date:  June: :I.S 2013
Subject: 2013-2014: Apprnpriation Lumts

The fire district is required to adopt by Resolution an annual financial
spending limitatlon for the upcoming fiscal year, referred to as
Appropriation Limits, which were placed on the amount of proceeds of
taxes that the State and local agencies can appropriate and spend each
year. The limit is different for every agency and changes each year.

Last fiscal years appropriation Limlt was $14,848,298.32 and our
budget was $10,580,866.01.

The FY2013-2014 Appropriation Limit is $15,663,469.90 which is well
below our preliminary budget of $9,163,288.54.

Staff recommends that the Board of Directors approve and adopt
Resalution 2013-04.




EL DORADO COUNTY
FIRE PROTECTION DISTRICT

RESOLUTION 2013-04

WHEREAS, The Board of Directors conducted a hearing on the appropriation
limitation for the Il Dorade County Fire Protection District on June 24, 2013; which
was

WHEREAS, the hearing was advertized and noticed as required by law; and ,

WHEREAS, the Board received testimony and other evidence regarding the
appropriation limitation to be established for the El Dorade County Fire Protection
Disirict.

NOW, THEREFORE, IT IS HEREBY RESOLVED by the El Dorado County
Fire Protection Districl that the El Dorado County Fire Pretection District’s
appropriation limit for the 2012-2013 fiscal year, as described in Article X[ fo the
State Constitution and implemented by Chapter 12035, Stames of 1980 was calculated
at the sum of $14,848,298.32, Utilizing the new amount the 2013-2014 fiscal year
appropriation limits would be computed as follows:

$14,848.308.12 X L0549 515,663.469.90
{2012-2013 Appropriation Limit) f2013-2014 Appropriation Limit]

The forcgoing resolution was passed and adopted by the Board of Directors of the
El Dorado County Fire Protection District at a meeting of said Board held on the 20"
day of June, 2013, by the following vote:

AYES:

NOES
ABSENT

ATTEST:

Chairman, Board of Dirgctors

Secretary to the Board of Directors



MEMORANDUM

To:.  -Boardof Directors: ' ... -« A
From:; - Michael Hardy;, Actmnglre Chief_ Lo

Date: - June 10: 2013 | 5
Sub]ect. Preliminary: 2013-

2014:;I=Ire Ops Budget

The district is required to adopt its 2013-2014 preliminary operating
_ budget prior to July 1" 2013,

Preliminary information from the County indicates that funding in the
County of El Dorado should remaln flat or neutral for the upcoming
fiscal year.

With that said, please find enclosed the Preliminary 2013-2014 Fire
Operations Budget in the amount of $9,163,288.54.

The budget as presented has reductions from FY 2012-2013 budget in
the amount of $1,417,597.47.

The 1.4M reduction is realized, in part, by a reduction in Staff of;
1 Fire Chief

1 Assistant Chief

1 Division Chief

1 Maintenance position

1 Captain

1 Firefighter/Paramedic

Also, our overtime budget is reduced by $264,000 due to floating
personnel on each shift to cover vacancies due to sick, vacation, etc.




Staff recommends that the Board of Directors approve and adopt by
resolution (Resolution 2013-05) preliminary 2013-2014 Fire
Operations Budget in the amount of $9,163,288.54.



EL DORADO COUNTY FIRE PROTECTION DISTRICT
RESOLUTION 2013-05

ADOPTIN THE PRELIMINARY
FIRE OPERATING BUDGET
FOR FISCAL YEAR 2013-2014

WHEREAS, the Preliminary Fire Operating Budget has been reviewed and
revised to meet anticipated revenye and expected expenditures;

WHEREAS, pursuant to Health and Safety Code Section 13900, a two-thirds
majerity vote of the tatal membership of the District Board shall be required for the
futare appropuiation of any of the following:

(a)  Balances in appropriations for contingencies, including accretions from
cancellations of appropriations.

(b}  Designations and reserves no longer required for the purpose for which
intended, excluding the general reserve, balance sheet reserves, and
reserve for encumbrances.

{¢}  Amounts which are either in excess of anticipated amounts not specifically

set forth in the budget derived from any or anticipated increascs in
available financing,

WHEREAS; Pursouani lo Goveroment Code Sections 50075-50077.5 funds
received from voter approved special taxes in the Celoma-Lotus, Pollock Pines-Camino,
Pleasant Valley, Strawberry and the Northside (Cool-Pilot Hill) areas have been
designated for the specific purposes as defined in each ballot measure. Additionally, the
proceeds arc deposited into a special account at the El Dorade County Auditor-Controller
Office and those funds will be used exclusive for such purposes.

WHEREAS; a public hearing of the adoption of the Preliminary Budget was held
on June 20, 2013

NOW, THEREFORE BE IT RESOLVED that the Preliminary 20]3-2014
Fiscal Year Budget, in the amount of $9,163,288.54 for Fire Operations, attached hereto
and identified as EXHIBIT A’ is hereby approved and adopied.
PASSED AND ADOPTED this 20 day of Junc 2013.

ATTEST:

Secretary, El Dorado County Fire Protection District Cliainman, Board of Directors



To: - Board of Directors
From: Michael Hardy, A
Date: © June 12,2013
.Subject. JPA 2013 201 ‘P
‘Resoltion:” L

At the regularly scheduled BOD meeting on April 18, 2013, the Board
approved unanimously the JPA 2013-2014 Ambulance Operations
preliminary budget in the amount of $4,050,000.00.

Please find attached, resolution 2013-06 adopting said JPA hudget.




EL DORADO COUNTY FIRE PROTECTION DISTRICT
RESOLUTION 2013-06

ADOPTIN THE PRELIMINARY
AMBULANCE OPERATING BUDGET
FOR FISCAL YEAR 2013-2014

WHEREAS, the Preliminary Fire Operating Budget has been reviewed and
revised to meet anticipated revenue and expected expenditures;

WHEREAS, pursuant to Health and Safety Code Section 13900, a two-thirds
majority vote of the tolal membership of the District Board shall be required for the
future appropriation of any of the following;

{(a) Balances in appropriations for contingencies, including aceretions from
gancellations of appropriations,

(b)  Designations and reserves no longer required [or the purpose for which
intended, excluding the general reserve, balance sheet reseives, and
reserve for encumbrances,

{c)  Amounts which are either in excess of anticipated amounts not specifically
set forth in the budget derived from any or anticipated increases in
available linancing,

WHEREAS; a public hearing of the adoption of the Preliminary Budget was held
on June 20, 2013

NOW, THEREFORE BE IT RESOLVED that the Preliminary 2013-2014
Fiscal Year Budget, in the amount of $4,050,000.00 for Ambulance Operations, altached
hereto and identified as EXHIBIT ‘B’ iz hereby approved and adopted.
PASSED AND ADOPTED this 20 day of June 2{13.

ATTEST:

Secretary, El Doradoe County Fire Protection Districl Chairman, Beard of Directors
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MEMORANDUM

To:.  Boardof Directors = 7 .. s
From: . Michael Hardy; Actmg -_Flre ChIE e
Date. * June: 11, 2013 D
Sub]ect Informal: Discussmns wlth Dmmond Sprmgs
Fire Protection District’ mgardlngﬁi-(':onsolldatlon

I have been approached by Diamond Springs Fire Chief Roh Combs and
asked if El Porado County Fire is interested in engaging in informal
discussions regarding Consolidation of our agencies.

I brought this matter to the Boards HR Committee of Director Thomas
and Director Courtial who, in theory, are in support of engaging in
informal discussions.

At the regularly scheduled BOD Meeting on March 21, 2013 where the
Board directed Staff to solicit an RFP from CAL FIRE for Fire Protection
Services, Director Courtlal Indicated he would also like to explore the
possibllity of a more local consolidation as an option to the CAL FIRE
RFP.

Staff recommends that the Board of Directors allow the District to
engage in informal discussions with Diamond Springs Fire Protection
District regarding consolidation.




MEMORANDUM

To:.  Board of Directors: - . il
From: - Michael Hardy, Acting Fire Chie AR

Date: - - June 11, 2013 B S
['Subject: JPA — Requests: for Informatlnn*":!;;.-3'.':-3'-'--.- e

In an attempt to find solutions for future financial viability and
continued ability te provide high quality patient care and support fire
suppression activities, the JPA is soliciting Requests for Information
from CSA 7 providers.

Please find attached, RFI that outlines Filing Instructions and Timeline,
General Conditions, Scope of Work, [ncluding Performance
Expectations and Budget Instructions.

The member agency may submit an RFI response as a sole provider or
as part of a collaborative team.

All RFI must be received at the JPA office, 480 Locust Road, Diamond
Springs, CA, no later than 1600 hours on July 16, 2013.

Staff recommends that the Board of Directors allow the District to
submit a response to the Requests for Information.



El Dorade County
Emergency Services Authority

480 Locust Road
Diamond Springs, CA 95619
Tel (530} 642-0622  1'ax (530) 642-0628

" o
'R s ALTLFET

Request for Information

RFI 05-16-2013
Introduction:
The El Dorado County Emergency Services Authority (JPA) Board of Directors is inviling all fire agencics with
jurisdiclional authority curvently providing secvices in CSA 7 (Agencies arc limited to: Cameron Park, Cal Fire,
Diamond Springs/El Dorado, El Dorado County, El Dorado Hills, Garden Valley, Georgetown, Latrabe,
Mosquito, Pioneer, and Rescue Fire Protection Districts) to submit responses lo this Requests for Information
(RFT) ta provide fire based, advanced life support {ALS) ambulance fransport services. The infent behind this
request is to find solutions for our future financial viability and continued ahility to provide high qualily patient
care and support fire suppression activitiss,

Time Line and Filing Instrnetions:

The perind for accepting RFT’s will begin on May 16, 2013 and conclude on July 16, 2013. An RFI must be
received at the JPA office, 48¢ Locust Road, Diamond Springs, CA, no Jater than 1600 hours on July 18, 2013.
Please enclose the RFT response in g sealed envelope or box and address it to Marty Hackett, IPA Executive
Direclor.

RI'l responses will be opened during a special JPA Board meeling on Tnesday, July 30, 2013 at 0900 hours at
the Diwmond Springs Fire Slation, {Classroom), 501 Main Strect, Diamond Springs. All responses will becoms
public at the time opened.

RFI responses will be placed on the Finance Committee’s August agenda for Review and Recommendation,

Tie RFI malter will then be placed on the IPA’s Board of Director’s August agenda for review and Action.

General Conditions:

I. The member agencies listed above may snbmit an RFI response.

2. The above member agencies may submit an RFT response as a sole provider or as part of a collaborative
team.

3. The JPA Board of Directors reserves the right to acl and/or not act on any or all RFI responses that arc
submitted for consideration, . This Request for Information and the responses to it are only for the
purposes of obtaining such information. The JPA is not committed to pursuing any responses submiited
but may be followed by a Request for Proposal process based upon the approach to provision of on-
going services,

4. Ia the event the JPA Board of Dircctors decides to act on an RE], the JPA Board will approve and
distribute a Request for Proposal {RFP) to all JPA member agencies and othei entities as may be
determined by the Board. The anticipated start date for beginning operations is July 1, 2014.

Scope of Work — Perforimance Expectations:
i. An RFI response shall be considered bascd on an agency(s) ability to demonstrate the following:
|



a. Provide fire based ALS ambulance transport services in compliance with the County of Fl
Daorada’s Master Contract {Inciudes Amendments I, IT and 11T); and JPA and County Emergency
Medical Sexvices Agency (EMSA) policies, procedures and protocals.

b. Operate within the fiscal consiraints provided through County Service Area 7 (CSA 7) fora
period of five (5} fiscal years beginning wilh FY 14/15 and ending in FY 18/19 (June 30, 2019).

¢. How currently employed firefighter-paramedics who could be displaced by the new RRFT plan
would be integrafed into the new provider agency(s), subject 1o the provisions of applicable
collective bargaining or other employee agreements, and the procedures for any required meet
and confler process,

d. How the current Administration of the JPA will function and interact with the contracting
agency(s).

. All personnel musi be California State Fivefighter 1 certified.

f. Personnel assigned to a medic unit shail satisfactorily complete all Perfermance Standards and
Standard Company Evolution's required of suppression persomnel for the duration of
employment based on their Department’s polices.

Budget Instructions:

Agencies submitting an Bl responsc shall list all personnel costs including OPED obligations. Several
expenditures such as professional services, vehicle and eguipment maintenance, fuel, medical supplies, dispalch
services and insurance were recently combined under the JPA Admin brdget along with all fixed assct
purchases. An agency shall inelude in their RF] response costs where an anticipated need exits and is not funded
under the JPA Admin budget,

Quesiions:

Plezse address all RFI response related questions to the IPA Executive Director in written communication lorm.
All RFI guestions and answers from the JPA Executive Director will be shared in a timely manner with all JPA
member agencies.



EL DORADO COUNTY

FIRE PROTECTION DISTRICT

P.Q), Bax 807 / 4040 Carson Road / Camino, CA 35709
(530) 644-2630 = Fax (530) 644-9636

May 22, 2013

Chief Kim Zagaris,

The El Dorado County Fire Protection District Board of Directors wish to voice our
concerns regarding the re-assignment of OES Engine 258. El Dorado County FD (ECF)
has had a long standing positive retationship with Cal EMA {OES; for over 20 years, as
well as the Pollock Pines/ Camino FID prior to consalidation an additional 20 prior o
that. Over the years the District has provided quality emergency response capabilities to
the citizans of California as well as to the nation during large fire sieges in past years.

Consistently ECF has always been able to staff the apparatus whether it was an engine
or at one time the HERF unit, in a variety of Al Risk applications tasked by OES. District
response personnal are of a high caliber in theirtraining and experience to these
responses. ECF responders meet and excesd the required qualifications set by OES for
response. They mest and exceed the CICCS "certs and quals”, meet and exceed the
technical rescue requirements and training and bring a high level of professionalism and

experiance.

You met with Acting Fire Chief Michael Hardy on Tuasday, May 14™ 2013 to discuss the
reassignment of OES Engine 258. During your conversation, you could not provide any
gpecific violation towards the agresment between ECF and Cal EMA. No decumentation
of specific acts or parformance issues was provided. Your reason for the reassignment
of the engine was based on your concern of recent articles in the local small town paper
that “reflect badiy” upon the District. Yol also claim 1o have been contacted by other
local departments that voiced their concern. When asked as to whom these agencies
with concern were, you refused to share that information. As a show of support, the El
Dorado County Fire Chief's Association drafted a letter of support for ECF to maintain
Engine 258. To us this demonstrates the cooperative nature of the District with our
neighbors and strong working relationships that exjst.

In regards to your concerns of the newspaper articles, none of these have any bearing

upon the response capabilities of ECF personnel to assist Cal EMA. In early May, OES
Engine 258 was ahle to staff within an hour to be sent to the Bay Area for a wind event
staging. Again, this demonstrates the capabilities and commitment of ECF personnetl to

this endeavor and relationship.



Finally, most conceming in your response to Chief Hardy as to why the engine would
need to be reassigned, was that you mentioned the District's Request For Proposal for
a Cooperative Fire Service Agreement with CAL FIRE. This action in our cpinion should
have ahbsolutsly no baaring on ECF to staff an OES engine. The RFP is simply the
District Board doing it's due diligence in identifying a possible service delivery modet
during difficult financial times. In reviewing cooperative relationships betwaan Cal EMA
and various local fire agencias throughout the state, it is true that there are a number of
OES engines belonging to fire agencies that are in Cooperative Fire Agreaments with

CAL FIRE,

Ancther observation of the Board, is that there exists numerous other fire servica
agencias that have OES resources that have had their fair share of "bad press®. Many
of these agencies issues would be considered far more demeaning, damaging and
irresponsible in comparison to those written in our tocal paper. If this is the litmus test of
an agency to maintain an engine or not, then why have not these other agencies had
the removal of their engines er other OES resourges? It would appear to us that this
decision is being made solely for an agenda and is simply arbitrary and capriciout in
nature.

El Dorado County Fire Protection District would like ta remain a provider of service to
Cal EMA through the assignment of Engine 258 or ifs replacement and the cooperative
relationship that both agencies have enjoyad over the many years. We intend fo stay
vigilant on this issue untit resolved. We hope that you will reconsider this reassignment

of a valuable resaurce and sarvice.

Mark %runtan ECFB Chairman, Division 1

S A7, Y

Dennis Thnmaa Division 2 Mark Johnson \Ij'f{}{'nn 3

Chris Swarhn::k Tvi Ed Cnurtali Divisich 5

c.c. Stephen Sellers, Assigtant Director- Response

c.c. Charles Simpson, Assistant Secretary- Response and Recovery Operations
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Michael Hardy

From: Mueiter, JohnECHP [JMueller@chp.ca.qov]
Sent:  Friday, May 24, 2013 5:02 PM

To: Michzel Hardy

Subjact: Excaptional team waork

Chlef Hardy,

Yesterday, May 23, 2013, personnel from your command respanded to a multi vehicle collision an SR-193 in
which one party was airlifted {CalStar) with major injuries. Upon their arrival, they attended to the injured
parties and immediately assisted in traffic contral. Upon my arrival | noticed my officers investigating the
collision and your guys assisting with a difficult traffic situation.

After | completed my inftlal responsibilities {notifications, etc), | contacted your crew and thanked them for their
assistance, Nearly every one of them asked either me gr the officers what we needed, Due to the |ocation of
this collision, it took longer than usual to get ane of our rotation tow trucks up there, thus, needing additional
assistance with traffic contral. Your crew was thera at or around 3 hours to clean the scene up.

The level of team work out there was exceptional. 'm sarry | can’t list yaur personnel by name. Could you
please let them know that the officers and | appreciate their assistance. 've also took the liberty to brief my
commander as well,

Take care and be safe aut there.

John Mueller, Sergeant
California Highway Patral
Placerville Command
{530) 622-1110

5/28{2013
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VENTURA COUNTY
FIRE PROTECTION DISTRICT MR Gy

165 Durley Avenua
Camatlllo, CA 932010-8586
{805} 3899710

FAX {805) 3984356

May 24, 2013

Fire Chief Michael Hardy
El Dorado County FPD
P.C. BO7

Camino, CA 85709

Dear Chief Hardy,

On Thursday, May 2, 2013, at 6:35 a.m., a fire started just off the southbound lanes of
Highway 101 in Ventura County. It could not have started at a worse time. We were
experiencing strong northeast winds, single-digit relative humidity, and fuel moisture
levels that were more reflective of what we should see in August. Needless to say,
these factors were all ingredients in a recipe for disaster.

Qur call for help went out almest immediately and your agency responded by sending
critical resources to assist us in protecting life, property and the environmeant. Thanks to
you, your agency and the prefessional firefighters you sent, disaster was averted. Your
respanse is evidence that our California mutual aid system does indeed work and is one
of the primary reasons we have experienced sc many successes in our region. |
recognize that no one agency can effectively handle an emergency of this magnitude
and appreciate the robust mutual aid response that you were a part of.

On behalf of a grateful community and the men and women of the Ventura County Fire
Department, thank you!

Fire Chief

Committed to Excellence . .. Delivered with Prids

Providing protectlon and preservatlan of life, property and environment to: The Cliies of Camarillo, Moorpark, Qjal, Port Huanema,
Siml Valley, Thousand Oaks, and the unlncorporaled areas of Vertura County.



Chief Michael Hardy

El Dorado County Fire Depariment

Chief,
May | take thiz opportunity to commend members of your Department from Engine Campany 28.

On May 15™. my wife and | had the honer and pleasure of having contact with Captain Gerry Durnali,
Firefighter Mike Andrews and Fighter Cory Lang. They were dispatched to assist in the removal of 2
large amount of water from our dwelling in Cameran Park.

Their rasponse time was very commendable and they were extremely professional, knowledgeahle and
friendly.

It Is extrarnely comfortable for us to comprehend the type of professionals whe protect aur life and

pProperty.
Sincerely, /]/M

William Moe, M.5,CF

Retired Invastigator, Arson Task Force, San Francisco Fire Department
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Kathleen Freeman

From: Jeanne Harmper [imharper2@ceomeast.net)
Sent: Tuesday, May 21, 2013 12:14 PM

To: Judi MoCallum

Co: Kaihlezn Freeman

Subject: BOS recognition of Firehouse 17 - Pollock Pines
Importance: High
Hi again, Judi!

Following up on our earlier conversation, this is more info about the three chiefs at Firehouse 17 in
Fallack Pines:

Men and wornen who go to work every day to do 2 Job differing in the degree of excellence in which
they perfarm. Doing one’s job is what we all get paid to do, so that is not necessarily the recognizable
and noteworthy difference with the team of firefighters at Firshouse 17. What is noteworthy is the way
they do it. In sixyears of working very closely with these men, the community has found every ane of
them to be respansive to all types of cammunity needs. | have never heard of one complaint against
any one at that statfon. Whether it be putting up banners across Pony Express Trail, or permitting the
use of their “home” for two breakfasts per year for the community {Wagons In The Pines flapjack

breakfast, and A of July — pancake breakfast,) or they efforts they always put out worth National Night
Out, the chiafs at Firehouse 17 hayve 2 |ot to be proud of. But the citizens of Pollock Pines have even
rmare to be thankful for. We honor aur Fire house!

We respectfully request that the BOS ealendar a date for public recognition in the name of Community
Service above and beyond the duties of regular service, knowing how critical those services are, ton,
Pollock Pines steeps soundly and plays earnestly knowing that our firefighters are there to protect and
serve us oh 50 many levels.

Can you please let me know if this request is acceptable and iF so, what date will be calendared for this
presentation?

1L

Jaanne Hairper, Executive Director

Community Economic Development Assn. OF Pallock Pines
(530)613-1332

www.cedapp.hiz

5/21/2013



/ ' \ EL DORADO HILLS
FIRE DEPARTMENT

May 14, 2013

Acting Fire Chiet Michael Hardy
El Dorado County Fire

P.C Box 807

Camino, CA 95709

Dear Chief:

Cu behalf of the El Dorado Hills Fire Department, T would like to thank you lor Captain
Greg Morford’s parlicipation in our Engineer’s Assessment Center, This was un extensive
and thorough testing process and Captain Morlord™s expertisc and willingness to help was
extremely heneficial 10 our Department,

Each assessor has completed a post Evaluation Questionnaire that will Lelp us inprove luture
Assessment Centers. If you or the participant has any further suggestions, I encoivage you to
conlact me. Thank you again [or your Department’s valuable assistance.

Sincerely,

EL DORADO HILLS FIRE DEPAR TMENT
Johk Nichues

atthlion ChieffTraining

IN:ke

ce: Captain Greg Morford

IS Wilson Bewdeverrd » S Dovado (iifs » Califorria 35762 « Tel f016) 933-5623 » Fuc (P16) 933-3983 v wwwedhffre.com




561 CANAL STREET * PLACERVILLE » CALIFORNIA D5667 « PHOME 530-822-3634 « FAX 530-622-1802
hr. Malihew Barnos, Princios)
mbarmesfleduhsd k12 caus

May 24, 2013

Dear EDC Fire - Camina Station #21 Staff,

The staff and students of the El Derado High School Health Careers Academy wish to thank
you for your support as a mentor for our Medical Arts and Sciences class. Job shadows are
extremely valuable as students learn not anly about different heaith careers but also how
important it is to dress professlonally, be on time, demenstrate a positive attitude, and
have a good work ethic.

We all want you to know that the time you take from your very busy job to help our
students understand your work has a profound effect. Many students change their career
choice because of a job shadow experience. Job shadows allow students o ask questions
of adults other than those in an academic setting, You are a rele model and you show
students there is a place for these types of skills right here in our own community.

On behalf of the El Dorado High School Health Careers Academy staff & students, | would
fike to thank you for being a job shadow mentor.

Sincerely,
Mary Bastian

EDHS Health Careers Academy
Job Shadow Coordinator

EL DORADD UNION HIGH SCHOOL DISTRICT
THIS DISTRICT IS AN EGUAL OPPORTUNITY EMPLOYER & COMPLIES WITH TITLE X



561 CAMAL STREET » PLACERVILLE - CALIFORMIA QEBBT PHOMNE 530-522-3634 « FAX 530-522-1802
M. Matthew Barnes, Prngpal
mbarnas@edunsd k12 ca.us

May 24, 2013

Dear EDC Fire - Placerville Station #25 Staff,

The staff and students of the El Dorade High School Health Careers Academy wish to thank
you for your support as a mentor for our Medical Arts and Sciences class. lob shadows are
extremely valuable as students Izarn not only about different health careers but also how
important it Is to dress professionally, be en time, demonstrate a positive attitude, and
have a good work ethic.

We all want you to know that the time you take from your very busy job to help our -
students understand vour work has a profound effect, Many students change their career
choice because of a job shadow experience. Job shadows allow students to ask questlons
of adults other than those in an academic setting, You are a role model and you show
students there is a place for these types of skills right here in our own community.

On behalf of the El Dorade High School Health Careers Academy staff & students, | would
like to thank you for being a job shadow mentaor.

Sincerely,
Maw%

EDHS Health Careers Academy
lob Shadow Coecrdinator

EL DORADD UMION HIGH SCHOOL DISTRICT
THIS DISTRICT 15 AN EQUAL GPPORTUMITY EMPLOYER & COMPLIES WITH TITLE 1X



561 CANAL STREET = PLACERVILLE = CALIFORNIA 95687 « PHONE 530-622-3634 » FAX 530-622-1502
br. Matthew Bames, Prieiral
mbames@aduhsd.k12.ca.us

May 24, 2013

Dear EDC Fire - Fellock Pines #17 Staff,

The staff and students of the El Dorado High School Health Careers Academy wish to thank
you for your support as a mentor for our Medical Arts and Sciences class. Job shadows are
extremely valuable as students learn not only about different health careers but also how
important it is to dress professionally, be on time, demonstrate a positive attitude, and
have a good work ethic.

We all want you to know that the time you take from your very busy job to help our
students understand your work has a profound effect. Many students change their career
chaice because of a job shadow experience. Job shadows allow students to ask questions
of adults other than those in an academic setting. You are a role model and yeu show
students there is a place for these types of skills right here in cur own community.

On behalf of the El Dorado High School Health Careers Academy staff & students, 1 would
like to thank you for being a Jobk shadow mentor.

Sincerely,

Mary Bastia
EDHS Health Careers Academy
Job Shadow Coordinator

EL DORADC UNION HIGH SCGHOOL DISTRICT
THIS DISTRICT 15 AN EQUAL OFPORTLUNITY EMPLOYER & COMPLIES WITH TITLE X
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