FIRE
El Dorado County Fire Protection District
Communication Committee Special Meeting

AGENDA

Station # 25

3034 Sacramento St
Placerville, CA 95667

2-Nov-2023
1:00 PM

Dial in Logistics:
https://usO6web.zoom.us/j/81438140237?pwd=yHYRbsbPHbmgqTNOKabxECE30ObhaNem.1

Meeting ID: 814 3814 0237
Passcode: 174683Meeting ID:

District Participants

Fire Chief, Tim Cordero Div. 5 Director Paul Gilchrest; Committee Chairman
Captain, Jacob Poganski Div. 1 Director Mark Brunton

1) Call to Order
2) Roll Call:
3) Pledge of Allegiance
4) Agenda Adoption
5) Public Comment
6) Communications Committee Matters

e Old Business:

o Diamond Springs — El Dorado Fire Protection District Annexation

e Utilization Pathway to Fiscal Solvency document
e Utilization of LAFCO process flow chart
o News Letter
Finance Campaign
o Recruitment / Staffing Campaigns
e Fire Fighters
e Medics
e Statistics:
o Website

(@)


https://us06web.zoom.us/j/81438140237?pwd=yHYRbsbPHbmqTNOKabxECE3ObhaNem.1

7)
8)
9)
10)
11)

o Social Media
o Interdistrict Communication & Collaboration
e New Business:
o Capturing & Posting Board Mtg Videos per direction in 08-2023 Board Mtg
e Process to place on YouTube channel
e Status
e ETA to begin posting
Future Communication Committee meeting items
Confirm & Set 2024 meeting quarterly dates
Recap items to take to the next monthly board meeting for consideration
Committee Member Comments
Adjournment



